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Minutes of Bonaly Primary School Parent Council meeting 
Held on Tuesday 1st September 2015 at 7:00pm in the School (Meeting Room) 

 
Present: 

Lindsay Blakemore  Chair 
Alasdair Seftor  Interim Vice-Chair 
Melanie Clark  Year Group Representative P1 
Stephanie Nichol   Year Group Representative P3 
Roberta Fiddes  Year Group Representative P7 
Jenny Brons   Treasurer 
Fiona Gemmell  Vice Treasurer 
Aileen Kirchin  Interim Clubs Coordinator 
Nichola Pearce  Fundraising and Events Committee Chair 
Kirstine Hale   Interim Parental Engagement Group Chair 
Linda Macdonald  Teacher Representative 
Peter Gorrie   Headteacher 
Tim Lawson   Colinton Amenities Association Representative 
Jason Rust   Local Council Representative 

In attendance: 

Judith Bell   Clerk to the Council 
Ronel Muller   Parent 

 

1. Apologies for Absence 

Apologies for absence were received from Catherine Diamond, Dave Richards and Avril Beveridge. 

The Chair also welcomed Ronel Muller who will be standing for Vice-Treasurer at the AGM. 

2. Minutes of the Previous Meeting of 26th May 2015 

The minutes of the previous meeting held on Tuesday 26
th
 May were accepted as an accurate record 

3. Matters Arising   

Playground Safety 

Anti-slip coating has now been applied to all wooden decking areas.            

Bonaly Brae Entrance 

There are still problems with the location of the drain following the upgrade of this path last year. Jason 
Rust reported that he hoped to get this resolved. 

Website 

Douglas Badenoch will soon provide a report and will attend the next meeting after the AGM. 

Alasdair Seftor is still liaising with a contact in the Police regarding issues which they had encountered 
with Facebook. 

Raising Kids with Confidence Course 

The school will shortly be circulating information and sign up slips for this course. 

Late Payments 

Issues with late payments of club fees has now been resolved. 

4. Planning for AGM 

The AGM will be held on Wednesday 16
th
 September at the Colinton Inn. 

The Chair said she felt that the date of the AGM was too soon after the start of the academic year and 
this first meeting of the Parent Council, and felt that in future it should be held later. 

A sub group consisting of Alasdair Seftor, Kirstine Hale, Jenny Brons, Melanie Clark and Lindsay 
Blakemore had met to discuss ideas for attracting more parents to the AGM. Following this it was 
proposed to hold the AGM starting at 8pm rather than 7pm, as this suits parents better. The aim would 
be for the meeting to only last 1 hour, and many reports could be issued in written form prior to the 
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meeting.  Lindsay also suggested that Nominations and Seconds for committee roles could be agreed in 
advance to reduce time, but would still need to be delivered verbally at the AGM. 

It was also agreed that the venue for the meeting would be the Function Suite at Colinton Inn, which 
could be used free of charge. The bar would be open for parents to purchase their own drinks. 

The sub group had also spent time discussing what would attract parents to the AGM. They suggested a 
discussion of the School Streets Scheme to be led by Alasdair Seftor. Councillor Rust volunteered to 
provide information and maps for Alasdair. As the meeting was then side tracked at this point by 
discussion of the actual School Streets plan, there was concern voiced that the issue may also take over 
the AGM. It was agreed that maps and details would be on show and people encouraged to discuss and 
provide written comments after the AGM.  

Action Councillor Rust: Provide materials regarding School Streets Scheme for Alasdair Seftor 

Councillor Rust also volunteered to speak to staff regarding the School Streets scheme and the impact it 
would have on them. 

The Deputy Headteachers – Linda Darroch and Kirsty Miller would also be attending the AGM. 

Lindsay Blakemore will produce an Agenda for the AGM. This will be circulated by school email to all 
parents and will serve as notice of the meeting. The email will also seek nominations for vacant positions 
on the Committee. Written Reports will also be circulated by email. 

Action Lindsay Blakemore: Produce and circulate Agenda for AGM 

It was decided that it was not necessary to provide a projector, screen and laptop. 

5. Constitution Changes 

Due to the present wording of the Constitution, Lindsay Blakemore cannot remain in the role of Chair, as 
she has now served on the Parent Council for 4 years. No-one else has come forward to fill the role, and 
as Lindsay has only been Chair for 1 year and in that year there has been a significant change  in the 
senior management  of the school, she would be prepared to continue in the role for a further year. This 
would however, require the Constitution to be changed. 

There was general support within the Parent Council for the Constitution to be amended. The current 
wording states: 

“The parent members will be appointed for a period of two years. After this time, parents may volunteer 
for a further two years if they wish. No parent will serve for more than four consecutive years.” 

There were various suggestions for how this could be amended, with most suggesting keeping the 
amendment vague enough to cope with exceptional circumstances. Lindsay will try to pull some 
suggestions together which will be sent out with the Agenda and notice of the meeting. 

Action Lindsay: Draft suggested changes to the wording of the Constitution 

It was also decided to amend the Constitution to ask for references for the Treasurer Roles. At the AGM 
the new role holders would be appointed subject to References. 

Mr Rust also suggested some small changes to the wording of the constitution. These are listed below 
where additional text is shown in bold. 

6. The Headteacher of the school has the right and the duty and the privilege to attend meetings of the 
Parent Council whenever possible, or to be represented. The Headteacher is not a member of the 
Parent Council  

22. Should a vote be necessary to make a decision, each Parent Member of the Parent Council at the 
meeting will have one vote, with the Chair having the casting vote in the event of a tie. 

22. Meetings of the Parent Council shall be open to the public parent body. 

It was also noted that there were 2 instances in the Appendix where it refers to “the Council” rather than 
“the Parent Council”. 

Action Chair: Update the Constitution to incorporate these changes 

6. Sub Group Updates 

a. Clubs 

Exit/Entrance for Clubs 
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Many parents had complained about waiting for children leaving clubs at the P5 door as there was no 
shelter available. The Gym Club had a trial of using the Main Door instead, but there were a number of 
problems which arose with this. 

Senior Management feel it is safest for children to exit into the Playground rather than by the front door 
and that the front door should never be viewed by pupils as a normal exit from the school, as children 
can only leave this way during the day in exceptional circumstances and with an adult. In addition, there 
is the added security of the After School Club beside the P5 door and this door can be viewed from the 
Gym Club Corridor by the parent on duty.  Parents can get some limited shelter in the bike shelter. Clubs 
should ensure that children come out promptly. 

Action Lindsay: Give the rationale for this decision in the next newsletter 

b. Fundraising 

The Fundraising team will be having their first meeting of the session next week and have a number of 
new members who will be joining the team. They have a number of events in the diary including a 
Baby/Toddler Nearly New Sale, the Halloween Discos and the Christmas Fair. The Halloween Disco will 
require a spend of approximately £500 and the Santa’s Grotto a spend in advance of the Fair of £300. 
The Parent Council approved these spends. 

The Fundraising Group is still planning a Big Event for the summer term and will be forming a subgroup 
to organise this.  

c. Parental Engagement Group 

There has not yet been a meeting this session. The group focussed on 3 main areas last year. These 
were:- 

1. More information for parents to allow them to support their child’s learning at home. 
2. Promotion and Research of PEG activities – for example the Raising Kids with Confidence course 
3. Communication materials for the transition from nursery to school 

The group will meet shortly to decide the areas they wish to focus on for this year.  

7. Head Teacher’s Report 

Mr Gorrie reported that the new P1 intake had settled in well 

The school have some priority learning areas for this year including sustainability, using the local 
environment and the wider life of the school.  They will also be reviewing some of the wider curriculum 
activities, such as the P7 show as there is a tradition of what should happen at Bonaly and this meant 
that certain tasks seemed to fall on specific stages. The school would like to review these to encourage 
more involvement and to ensure that the calendar of activities for year groups is the most appropriate. A 
newsletter will go out to parents soon with the key dates on it. 

At the forthcoming Parent’s Nights, staff will share broad information about their learning plans for the 
year. 

The school has 3 new members of staff this session, 2 of which are probationers. Mrs Nichol is on a 
phased return to work following a long absence and Mrs Colly is currently covering for Mrs Crockett. Mrs 
Moir has resigned to take up a full time post at Colinton School Nursery. The recruitment process has 
been started, but has currently been advertised as a temporary position. If no replacement has been 
found before Mrs Moir leaves, Mrs Millar will cover. 

Action Mr Gorrie: Contact P2 Representative to inform them about the situation  

Mrs Mair and Mrs Blaney have left the school to take up permanent posts with the Edinburgh Council 
Learning Support Service. Mr Gorrie is looking at ways to give PSAs more security with a guarantee of 
definite hours and fewer changes from year to year. 

The school is still trying to recruit a part time Support for Learning Teacher. They had identified 
someone, but they then took up another post elsewhere. 

The Senior Management Team have decided that they will have responsibilities for different stages 
within the school:- 

Mrs Millar: Nursery – P3 
Mrs Darroch: P4 – P6 
Mr Gorrie: P7  
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Mr Gorrie also wanted to clarify that although the P7 year group is small, it will be remaining as it is with 
2 classes. 

Edinburgh Council has also said that schools must keep a space in every class for pupils who may move 
into the catchment area. This will have an impact on out of catchment placement requests, but for 
classes which are already full, they will remain as they are. Jason Rust stated that there were no plans 
for catchment review even with the new Polofields development. 

Mr Lawson stated that they were keen to get more articles from the school for the Colinton Community 
News. 

8. Treasurer’s Report 

The Summer Fair raised £2752 this year. This was down from the £3146 the previous year. Much of this 
could be attributed to the weather which resulted in lower ice-cream sales and Hamburger sales. 

At present there are approximately £11K of available funds but of this £5.5K of running costs have been 
identified up until Christmas. 

One payment for £4.4K has been made to the school for the purchase of IPADS, however the Treasurer 
felt that the second instalment of £4.4K could not be paid until after Christmas, to ensure that there were 
sufficient operating funds to permit clubs and events to run.  It was confirmed that the money would be 
paid as it had been approved, but the issue was simply with cash flow. Mr Gorrie said in that case, the 
school may be able to cover the purchase in the short term to enable the IPADS to be purchased. 

There was a query regarding the bill for the Gym Mats, as it has not yet been received by the Treasurer. 

9. Year Group Representatives 

The Chair encouraged Year Group Representatives to contact Mr Gorrie directly whenever issues arose, 
particularly if these issues only affected their year group. The Council could then focus on issues which 
affect other years too at the meeting. 

P3: Stephanie Nichol 

Parents with younger siblings in the Nursery had enquired as to why they were no longer able to use the 
Parent’s Room. With the increased hours for the nursery, the staff now have a very short break and were 
disturbed by the buzzer when they were trying to plan and set up activities.  The actual role of the 
Parent’s Room was queried. Mr Gorrie is to clarify what the room is to be used for. 

Action Mr Gorrie: Clarify use of Parent’s Room 

Parents had queried if it was possible to operate a Breakfast Club. Mr Gorrie said that there was no 
available space in the school, as all available space is currently used by clubs and Wonder Weans. 
Wonder Weans will not increase their numbers. Premier Sports had advertised a morning activity 
session, but had not received sufficient demand. Given this query the Chair will approach Premier Sports 
to see if they may like to reassess this. 

Action Chair: Contact Premier Sports about Before School Sessions  

Parents had queried why the football pitch was locked in the mornings. Mr Gorrie reported that this was 
a compromise reached after intervention by the local MSP on behalf of local residents who were 
unhappy about the noise and children acting irresponsibly in trying to retrieve lost balls. 

10. Dates of Future Meetings 

The AGM has been set for 16
th
 September 2015.  

The next meeting will be Tuesday 3
rd

 November 2015 at 7pm in the School Meeting Room. 

The meeting scheduled for 15
th
 March 2016 will be moved to 22

nd
 March 2016. 

11.  Any Other Business 

The South West Neighbourhood Meeting (the cluster of all schools in the area) is scheduled for 
Wednesday 9

th
 September.  At present no-one has volunteered to go. 

The Parent Council should be liaising with the Pupil Council. It was suggested that in future groups of 
children from the Pupil Council could attend and present issues as part of a Parent Council Meeting 
(although they would not remain for the whole meeting). 



5 
 

The Parent Council welcomes the switch to email communications, although certain communications 
would be better to go out on paper – particularly anything which requires a response.  It was also 
suggested that it was better where possible to have information embedded in the body of the message 
rather than as an attachment. It was suggested that Primary 7 pupils as part of their ITC training could 
assist with formatting newsletters and communications. 

                            

 


