
Minutes of Annual General Meeting of Bonaly Primary School Parent 
Council 

Held on Wednesday 16th  September 2015 at 8:00pm at the Colinton Inn 
 

Present: 

Lindsay Blakemore  Chair 
Peter Gorrie   Head Teacher 
Kirstie Miller   Deputy Head Teacher 
Linda Darroch  Deputy Head Teacher 
Linda MacDonald  Teacher 
Jenny Brons   Treasurer 
Fiona Gemmell  Vice Treasurer 
Nichola Pearce  Fundraising Chair 
Stephanie Nichol  P3 Year Group Representative 
Melanie Clark  P1 Year Group Representative 
Aileen Kirchin  Clubs Coordinator (Interim) 
Kirstine Hale   Parental Engagement Group Chair (Interim) 
Alasdair Seftor  Vice Chair (Interim) 
Jason Rust   Local Councillor 
Nicholas Singh  Parent 
Ronel Muller   Parent 
Emma Williams  Parent 
Mohaya Umarova  Parent 
Allison Strachan  Parent 
Alan McDonald  Parent 
Helene O’Sullivan  Parent 
Becky Allan   Parent 
Alison McKinnon  Parent 
Louise Mowatt  Parent 
Phil Reid   Parent 
Ewan Robertson  Parent 
Judith Bell   Clerk 
 

1. Welcome 

Lindsay Blakemore welcomed everyone to the AGM and commented on the increased 
attendance compared to previous years. 

2. Head Teachers Report 

Mr Gorrie talked about his aspirations for the school where he  seeks to create high quality 
educational experiences which are accessible to all.  The aim is to educate each pupil to their full 
potential within a secure, welcoming environment where staff, children and parents work together 
in partnership. 

He then provided the context for this as well as an update on issues. 

There have been a number of significant changes to the Senior Management Team over the past 
couple of years, but Mr Gorrie added that he had no plans to the leave the school. He feels that 
the current team has a wide range of experience and complimentary skills. The school also has a 
blend of experienced, very new and mid-career teachers as well as a highly supportive support 
staff. 

He wants to encourage an open culture where pupils, parents, community and staff feel that their 
views are listened to, acted on where appropriate or if not acted on a rationale is shared. 

Bonaly is a very high achieving school but should not rest on its laurels. The school is very 
grateful for the support of the parent body and the provision of finance to purchase materials such 
as the IPADS and reading books. He reported that children do well in assessments, perform well 
in reading, literacy and mathematics. 

Children have opportunities to share learning with parents and carers. Almost all stages have 
invited parents and carers to afternoon or evening events. The whole school had a successful 



curriculum evening on literacy with reading detectives, iPad apps and literature circles 
demonstrated by children. There was positive feedback from parents on this event.  

The parent council have supported this development with the refreshing of fiction novel sets along 
with recent purchases of iPads. The updating of approaches to non-fiction will be a next step. 

As part of the National Improvement Framework there is a focus on literacy and numeracy. The 
school is assessing recent developments to determine what has worked well and what needs 
revised. The other main focus is on Sustainability, which encompasses a wide range of topics.  

Changes will not take place overnight, there are priorities but these will take time.  

Mr Gorrie is also keen to make more use of the local environment and resources it offers.   

3. Parent Council Report 

Lindsay Blakemore provided a report on her year as Chair of the Parent Council. Her main role 
during this time had been with the recruitment of a new Head teacher. 

The plans for the School Streets scheme to address problems with parking around the school and 
crossing of Bonaly Road has led to a lot of discussions. Edinburgh Council will be holding a 
further consultation in November, and the Parent Council will respond to this. 

The Fun Run was another excellent event in the School Calendar and lessons have now been 
learned as to how the Parent Council can support this event. 

Electronic Communication with parents has now been implemented and was welcomed by 
parents. 

Stephanie Nichol has worked hard to address playground issues and in particular the slippy 
decking in wet weather. An anti-slip coating has now been applied to all areas of decking. 

At the request of the Parent Council, Edinburgh Council undertook some work to resolve flooding 
at the Bonaly Brae entrance to the school. Although the work has helped, the issue has not been 
completely resolved as the drain is still higher than the lowest point on the path. Edinburgh 
Council will look at resolving this issue within the October break. 

She expressed thanks to the Uniform Committee of Rachel Donachie, Jane Kirchin and Ailsa 
Heine who have now implemented an on-line system for ordering school uniform. The P6 year 
group was keen to move to Fair Trade suppliers, but at present this was not possible. 

Lindsay Blakemore expressed thanks to all on the Parent Council for their support and hard work 
throughout the year, particularly to those with more onerous roles such as the Treasurer and 
Fundraising. She also expressed thanks to Ailsa Taylor who recently stood down as the Clerk. 
Thanks were also expressed to Susan Hodgson and Dave Richards who were leaving the Parent 
Council after serving as Year Group Representatives. 

4. Treasurer’s Report 

Jenny Brons presented a report of the finances for the past year showing a breakdown of the 
amounts raised by each event (and the operating cost of the event) as well as a breakdown of 
what money had been spent on. The final closing balance for the year on 31/7/15 was 
£23,068.97. 

The breakdown showed that some clubs currently have a deficit or surplus which is not ideal, but 
is mainly due to timing issues with income and expenditure in running the club. 

Andrew Melville, a Chartered Accountant has been appointed to audit and scrutinise the 
accounts. 

Lindsay wanted to highlight that although we are raising money we are now spending it. It is 
important that the Parent Body is aware of this and the need to keep fundraising. 

A question was received regarding the small amount of interest which was earned by the 
accounts. Jenny and Fiona explained that although this was the balance on 31/7/15, the account 
is rarely at that level and even at present £11K has already been allocated to be spent. These 
were final accounts ready to be audited, and doesn’t reflect the day to day level of the account. 



5. Fundraising Report 

Nichola Pearce introduced herself and summarised briefly the last fundraising year and talked 
about some of the changes and new ideas for this coming school year.  

The fundraising team raised more than £10.5K in the past year and expressed a massive thanks 
to all parents, carers and others who support their events. 

Last year’s events generally went really well. In terms of events: 

 2 raffles and auctions were held at Parent Evenings 

 The Halloween disco worked well for P2 through to P7. The same format will be kept for this 
year, but with a new entertainer for the P2-3.  This will continue to be a free event for the 
school children funded by the Parents’ Council.  

 The new Christmas Shopping Evening had been a success and will be run again this year. 

 Both Christmas and summer fairs were excellent fun and well attended. A new on-line 
booking system for the Santa's grotto was used which saved a lot of paper work and it is 
planned to use the same system for booking kids into the Halloween disco this year. The 
summer fair was cold but at least dry. It has however become apparent that the food 
providers and amounts being ordered  need to be reviewed.   

 The annual quiz event at Colinton Bowling Club sold out as did the ceilidh at Dreghorn Loan 
Halls and both these events are planned again for next year. The only change is that the price 
for the quiz tickets is under review and may go up by a few pounds. 

 The Christmas cards are well underway and should be going out in the school bags tomorrow. 
Thank you to the teachers for helping with this activity which is a great fundraiser for the 
school  

 It has been decided to stop holding  big nearly new uniform sales mainly because the bags of 
clothes were overtaking the fundraising cupboard. Nearly new badged items will now be on 
sale only at the parent consultation evenings twice a year.   

A new event is being planned for the summer term 2016. The rough outline is that it will be a 
dinner dance with perhaps a theme. A sub-committee is being formed to take this event on. 
Things are at the preparatory stage and once things are a bit clearer parents will be informed of 
the date.    

Nichola was delighted that after her plea for new members the committee is looking more 
positive in numbers for this year and expressed  a big thank you  in anticipation to all the 
committee members who give up their time. 

She hopes that they will have another positive year of fundraising. As always parents, carers and 
others enable the Fundraising Team to run these events very successfully and she expressed 
her thanks for all their continued support. 

6. Parental Engagement Report 

Kirstine Hale introduced the role of the Parental Engagement Group (PEG). The past year has 
focused on the establishing the group and their terms of reference. 

It aims to ensure that parents and carers  

 Are engaged in their child’s learning 

 Have a strong voice in education 

 Can access support 

 Receive a high standard of communication 

 Are informed about their roles in parent councils and parent councils. 

To help meet these aims they have been involved in the development of the new website for the 
school and have been investigating on-line resources to help children’s learning. They were also 



instrumental in bringing the “Raising Children with Confidence Course” to Bonaly. This course has 
been very over subscribed. In future they will investigate other different courses which may be of 
interest to parents. 

Kirstine said that the group still needs some more members and that parents should get in touch if 
they are interested. 

7. Clubs Report 

A written report on the Clubs was issued and is attached as an appendix to the minutes. 

8. Amendments to the Constitution 

Amendments to the Constitution were presented by Lindsay Blakemore. Many of these were just 
typographical points. A version of the Constitution with these changes highlighted had been 
circulated in advance of the meeting and was approved by the meeting. 

It was also decided to add a statement asking for appointment of Treasurer and Vice-Treasurer to 
be subject to References. Given the monetary responsibility of these roles, it is felt that this is 
necessary.  The  proposed amendment is to add, 

“Given the monetary responsibility of the Treasurer and Vice-Treasurer positions, their 
appointments will be subject to a satisfactory reference from a current/previous employer and a 
satisfactory character reference.” 

This amendment was approved. 

Lindsay then discussed the current situation regarding her role on the Parent Council. Due to the 
present wording of the Constitution, she cannot remain in the role of Chair, as she has now 
served on the Council for 4 years , albeit only one year as Chair.  This situation could arise for 
any position on the Parent Council, and it had been suggested that this lack of continuity was not 
good.. No-one else has come forward to fill the role of Chair, and as Lindsay has only been Chair 
for 1 year and in that year there has been a significant change  in the senior management  of the 
school, she would be prepared to continue in the role for a further year. This would however, 
require the Constitution to be changed. The Parent Council supported this.  

The Constitution currently states,  

“The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve for more than four consecutive 
years.” 

Three possible amendments to the Constitution had been circulated in advance of the meeting.    
        

Option 1 (additional text in blue) 

The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve for more than four consecutive 
years, unless otherwise agreed. 

Option 2 (additional text in red) 

The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve for more than four consecutive 
years. This is with the exception of the Chair who may serve an extra year at the end of the four 
year period, to allow them to complete two consecutive years in the position of Chair if appointed 
in their 4

th
 year on the Parent Council.  

Option 3 (additional text in green) 

The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve for more than four consecutive 
years. This is with the exception of the Chair who may serve an extra year at the end of the four 
year period, to allow them to complete two consecutive years in the position of Chair if appointed 
in their 4

th
 year on the Parent Council. Ideally, the Chair must have served a minimum of one year 

on the Parent Council prior to occupying the position. 



There was broad support for the change. The argument against such changes is the situation 
where someone will not leave a role and fresh blood is needed on the Community, however this 
was not felt to be an issue. 

Lindsay read out the 3 options. There was no support for option 3. It was suggested that option 1 
be amended to 

The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve in one particular role for more 
than four consecutive years, unless otherwise agreed. 

A vote was taken between this amended Option 1 and Option 2. There were 11 votes for the 
amended Option 1 and 5 for Option 2. 

It was therefore decided that the Constitution would be amended to 

The parent members will be appointed for a period of two years. After this time, parents may 
volunteer for a further two years if they wish.  No parent will serve in one particular role for more 
than four consecutive years, unless otherwise agreed. 

The final approved version of the Constitution is appended. 

9. Appointment of New Parent Council Members 

A number of people have been serving on the Parent Council in an interim role and their 
appointments were approved at the meeting. 

Role Name Proposed Seconded 

Chair Lindsay Blakemore Nichola Pearce Ewan Robertson 

Vice Chair Alasdair Seftor Lindsay Blakemore Phil Reid 

PEG Chair Kirstine Hale Aileen Kirchin Melanie Clark 

Clubs Co-ordinator Aileen Kirchin Melanie Clark Becky Allen 

 

The appointments of Treasurer and Vice-Treasurer were approved subject to references. 

Role Name Proposed Seconded 

Treasurer Nicholas Singh Lindsay Blakemore Jenny Brons 

Vice-Treasurer Ronel Muller Jenny Brons Fiona Gemmell 

 

There were 2 nominations for the role of Nursery Representative – Emma Williams and Mohaya 
Umarova. Under the terms of the constitution, the selection is determined by drawing lots and 
Mohaya Umarova was duly elected as the Nursery Representative.  

Role Name Proposed Seconded 

Nursery 
Representative 

Mohaya Umarova Victoria Smith Ona Cowan 

 

Lindsay also intimated that the roles of P4 and P6 Year Group Representatives were currently 
vacant and the vacancies would be advertised directly to parents in these year groups by email. 

 

10. Any Other Business 

The new time and venue was felt to be a success. 

The formal business of the meeting was closed and Lindsay Blakemore thanked everyone for 
their attendance. Alasdair Seftor remained to discuss the School Streets Scheme in an informal 
manner with anyone who was interested.  



Appendix 1: Clubs Report 
 

Bonaly Parent Council organises and supports a variety of clubs to give our children lots of 
opportunities for extra learning and experiences. Mostly, these operate within the school itself, 
some before school, some at lunchtime, and others run after school. 

Each club run by the Parent Council has a volunteer parent coordinator and a tutor. During the 
course of the year, the Parent Council can allocate money raised by fundraising events to update 
and repair equipment and kit used by the school clubs. 

 
CHESS CLUB 

Coordinator: David Chambers 

The main club, for P4-P7, meets on Monday evenings from 18:00 to 19:00, attended by 
approximately 25 children in 2014-15. Beginners' club for P3 meets on Monday afternoons from 
15:30 to 16:30, attended by approximately 20 children in 2014-15. 

Bonaly was again the second most active chess school in Edinburgh in terms of numbers of 
children taking part in inter-school events. Our P5/P4 squad did particularly well in their team 
events, and individual prize-winners included Joel Chambers (P7), Douglas Alsop (P7), Sam 
Arnot (P5) and Jamie Reid (P4). 

Chen Chen Hu (P7), Joel Chamber (P7), Ava Badger (P6), Jack Saddler (P5) and Jamie Tough 
(P4) did exceptionally well to qualify through the East of Scotland 'Megafinal' of the 'UK Chess 
Challenge' for the UK national semi-final 'Gigafinal' round in Manchester in the summer holidays. 
It is a real adventure for Bonaly children to be able to 'represent' Scotland at such an event! 

Any parent who is interested in coming along from time to time to help us would be very welcome. 
Chess knowledge isn't necessary – it is 90% about crowd control! 

GYM CLUB 

Coordinators: Becky Allen & Caroline Topping 

Coach: Claire Sills 

Bonaly Gym Club is currently running at full capacity with 90 members. We operate 7 sessions: 3 
classes on a Monday after school and 4 on a Friday afternoon. All of the children participating 
work towards the British Gymnastic Proficiency Awards Scheme. At the end of the year, they 
receive a certificate and a badge matched to their abilities. 

A number of Bonaly School pupils have been competing in national competitions reaching 
National and Junior levels. Bonaly Gym Club has been the start point for these children. 

FOOTBALL CLUB (P3 - P7) 

Overall coordinator: Linda Darroch 

Parent coordinators: Neil Findlay, Michael Bailey, Graeme Steele, Michael Scaife, Ronnie Millar 

The Football Club is the largest of the school clubs, with over 100 children from P3 to P7 playing 
at various venues on Saturday mornings. 

After five years of school football, fifteen P7 players played their last game for Bonaly in June. 
They had a great run in the Inspector's Cup, the Champions League of school football in 
Edinburgh, progressing through several rounds to the final. They met Stewart's Melville who were 
just too strong for them on the night, but it was an incredible achievement. The coaches were as 
disappointed as the players to be wrapping up after so many enjoyable seasons. 

The P6 football team had 18 children attending last year, with several highlights. They played in 
the Edinburgh Soccer 7's fixtures and competitions and were Calder Shield winners in August 
2015. They were also crowned 'Champions of Scotland' after winning the Scottish Schools 
Football Association's national tournament. 

The P4 football team had approximately 26 kids turning up most weeks. We started playing 7-a-
side games against other schools, deciding to split our 'best' players across the two teams, 
putting our best team forward for cup games. 



NETBALL CLUB 

Coordinator: Jane Williams 

Coach: Sarah Quinn 

Netball Club is for P6 and P7 girls, running on a Wednesday straight after school. During the 
session 2014-15, we had 14 girls coming along. The number was a little less than previous years 
due to the fact that both P6 and P7 are relatively low on girls. The advantage of this was that our 
five P7 girls were guaranteed a place on the team and P6 girls got a chance to play in 
tournaments they don't usually get to take part in. The disadvantage was that we had to raise fees 
to cover the cost of our coach, though the club still remains very good value. 

During the year, we played in a winter and summer tournament, getting through to the quarter 
finals and a P6 tournament at Firhill. Our P7s were also joined by two P7 boys for a mixed 
tournament during school time, also joining them on some Wednesday evenings too. The Parent 
Council funded the cost of the minibus to get them to the tournament. 

The club has been very well supported by our coach Sarah Quinn for the last few years. 
Unfortunately, Sarah is no longer able to be our coach as she has returned to teaching full time 
and we are going to really miss her. We are therefore on the lookout for a new coach and as soon 
as we've got someone in place, we hope to get the club back up and running. 

Netball is a great team sport and the girls all really enjoyed it last year. We currently only have six 
P7 girls attending, so hoping to see a lot of new P6 girls when the club starts back. 

SKI CLUB 

Coordinator: Carrie Reid 

Ski Club is open to P4-P7 children and operates on a Friday afternoon at Hillend Ski Centre from 
12:45 until 14:15. 

This term we are running 3 classes: a Level 1 beginners class, a Level 5 class and a Level 
6/7/Mountain Masters class. We have 36 skiers at present which is a fantastic number. Children 
do not need to provide their own skis, boots or helmets, however they must bring their own 
gloves, waterproof trousers and waterproof jackets. There is a parent rota in place, where 2 
parents are on duty each week at Hillend. As we have so many skiers at the moment, parent will 
only be on duty once a term. 

Last year we had over 30 skiers for most of the year. We also had 7 children achieve their 
Mountain Masters award in June. 

FRENCH CLUB 

Coordinator/Tutor: Marta Cordingley 

French Club is operated through Le Club Francais, with the aim of learning French whilst having 
fun, playing games, learning songs and performing short plays. The club runs 25 minute sessions 
during various lunchtimes. 

JAFFA CLUB 

Coordinator: Fi Blair (and parent volunteers) 

The club meets on a Tuesday lunchtime, during which time we play team games, do crafts, drama 
and singing and learn about the Christian faith. 

FINALLY 

The Parent Council would like to say a very big thank you to all the Club Coordinators who work 
hard during the year to make sure all the clubs run smoothly. The time and effort that they put in, 
on a voluntary basis, is hugely appreciated. 

Also, thank you to all the parent volunteers on duty rotas who help out each week to ensure the 
clubs are run safely. 

Aileen Kirchin 

Clubs Coordinator 



 

OTHER CLUBS 

In addition to the school clubs run by the Parent Council, the following clubs operate within the 
school but are run by independent companies. 

DRAMA CLUB 

The Drama Studio run two sessions on a Wednesday afternoon, one for P1-P2 and the other for 
P3-P7. They currently have a total of 34 children. They teach creative drama, drawing on the 
students' imaginations and ideas, and developing their stories through to performance 
opportunities within the school to parents and friends. 

FILM & ANIMATION CLUB 

Sharon Sorenson from Cartoon Club Scotland runs this club for P4-P7 children on Thursday 
afternoons. There are usually 15 pupils in attendance – repeat attendance is high. They were 
nominated for Best Original Narrative in this year's Schools Program at the Edinburgh 
International Film Festival. 

KARATE CLUB 

Meadowbank Karate run the club sessions on Tuesday afternoons, available to P1-P7 children. 
Members work their way through the belts learning Kata and fighting techniques and attend grade 
exams and competitions. 

PREMIER SPORTS 

John Crockett from Premier Sports runs a variety of activities across the school week: 

Fencing P3-P7 

Basketball P6-P7 

Girls Football P6-P7 

Football P2 

 

Full details of all the clubs can be found on the Bonaly School website. 

  



Appendix 2: Amended Constitution 

 

Bonaly Parent Council 

Constitution 
 

This is the Constitution for Bonaly Parent Council. 

Objectives 

1. The objectives of the Parent Council are: 

 To work in partnership with the school to create a welcoming school which is 
inclusive for all pupils and parents; 

 To promote partnership between the school, community, its pupils and all its 
parents; 

 To facilitate, develop and engage in activities which support the education and 
welfare of the pupils; 

 To identify and represent the views of parents on the education provided by the 
school and other matters affecting the education and welfare of the pupils; 

 To report to the Parent Forum; 

 To raise funds in support of the objectives of the Parent Council. 

2. The Parent Council will not consider confidential matters relating to any individual 
child, parent or staff member. If any member of the Parent Council is approached by 
a parent with a matter concerning an individual child, parent or staff member, they 
will be directed to the School Management Team.   

Membership 

3. The Parent Council membership comprises parent members and co-opted members.   

4. The parent members will include a minimum of five and a maximum of eighteen 
parents of children attending the school.   

5. The Parent Council may co-opt a member of the staff of the school.  In addition, the 
Parent Council may co-opt up to three further members who may be drawn from or 
represent the local community.                  

6. The Headteacher of the school has a right and a duty to attend meetings of the 
Parent Council, wherever possible, or to be represented. The Headteacher is not a 
member of the Parent Council. 

Selection of parent members 

7. The parent members will be appointed for a period of two years. After this time, 
parents may volunteer for a further two years if they wish. No parent will serve in one 
particular role for more than four consecutive years, unless otherwise agreed. 

8. Parent members will be made up of one representative from each year group 
(including one from nursery). If there are no volunteers for a year group, the Parent 
Council will encourage a parent from that year group to volunteer.  



9. Selection of parent members will be agreed at the Annual General Meeting (AGM).  
Prior to the AGM, any parent of a child at the school can volunteer to be a member of 
the Parent Council on behalf of their child’s year group.  In the event that the number 
of volunteers for any year group exceeds the number of places set out in the 
Constitution, the representative for that year group will be selected by drawing lots. 
Lots will also be drawn in the event of there being more than the required number of 
nominations for any office bearer role.  Anyone not selected to be a member of the 
Parent Council may be offered the opportunity to be part of any subgroups set up by 
the Parent Council. 

10. In addition, the Parent Council may at its discretion appoint other parent members to 
the Parent Council to fulfil particular roles or tasks at any time. 

11. Given the monetary responsibility of the Treasurer and Vice-Treasurer positions, their 
appointments will be subject to a satisfactory reference from a current/previous 
employer and a satisfactory character reference. 

Termination of membership 

12. If a Parent Council member acts in a way that is considered by other members to 
undermine the objectives of the Parent Council, their membership of the Parent 
Council shall be terminated, if the majority of parent members agree. Termination of 
membership would be confirmed in writing to the member. 

13. If any office bearer or parent member resigns, or their child ceases to be a pupil, a 
new office bearer or parent member will be agreed at the next meeting of the Parent 
Council, and they will act on an interim basis until the AGM. 

Management and Office Bearers 

14. The office bearers of the Parent Council are the Chair, Vice Chair, Treasurer and 
Vice Treasurer.  

15. The Parent Council will be supported by a Clerk, who will not be a member of the 
Parent Council. 

16. When there is a vacancy, office bearers will be selected by the Parent Forum at the 
Annual General Meeting (AGM) of the Parent Forum.  

17. The Parent Council will be chaired by a parent.  

Reporting 

18. The Parent Council is accountable to the Parent Forum and will make a report to it at 
least once each year on its activities on behalf of all the parents. 

Meetings 

Special Meetings 

19. If five members of the Parent Forum request a special general meeting to discuss 
issues falling within the Parent Council's remit, the Parent Council shall arrange this. 
The Parent Council will give all members of the Forum at least two weeks' notice of 

the meeting and, at the same time, circulate notice of the matter, or matters, to be 
discussed at the meeting. 

Annual General Meeting 

20. The Annual General Meeting will typically be held in September of each year, dates 
at the Parent Council’s discretion. A notice of the meeting including date, time, and 
place will be sent to all members of the Parent Forum at least one week in advance. 
This notice will also request volunteers for any vacancies arising. 

21. The meeting will include: 



 a report on the work of the Parent Council and its subgroups; 

 selection of the new Parent Council members; 

 Headteacher’s Annual Report;  

 discussion of issues that members of the Parent Forum may wish to raise;  

 presentation of the accounts and appointment of an appropriate person to 
undertake an independent scrutiny of the accounts.   

Regular Meetings 

22. The Parent Council will meet at least once in every school term, twice is expected.  
Quorum is five voting members. 

Decision Making 

23. Should a vote be necessary to make a decision, each office bearer and parent  
member at the meeting will have one vote, with the Chair having a casting vote in the 
event of a tie. 

24. Any two members of the Parent Council can request that an additional meeting be 
held, and all members of the Parent Council will be given at least one week's notice 
of date, time and place of the meeting. 

Minutes  

25. Copies of the minutes of all meetings will be available to all Parent Council members, 
parents of children and to all teachers at the school on the Parent Council section of 
the school website. Copies will be available on request from the Clerk of the Parent 
Council and from the school office.  Additional copies may be provided to other 
community representatives or groups. 

Attendance 

26. Meetings of the Parent Council shall be open to the wider parent body. 

27. If the Parent Council is discussing an issue which it considers should be dealt with on 
a confidential basis then only members of the Parent Council and the Headteacher, 
or his or her representative, can attend. 

28. Any attendee wishing to raise items for discussion shall do so via the Chair. 

Finances 

29. The Treasurer will maintain a bank or building society account for all Parent Council 
funds. Withdrawals will require the signature of any two office bearers or the 
signature of one office bearer and the chair of the Fundraising and Events 
Committee. 

30. The Treasurer will keep an accurate record of all income and expenditure, and will 
provide a summary of this for each Parent Council meeting and a full account for the 
Annual General Meeting. The Parent Council accounts will be subject to independent 
scrutiny by an appropriate person, appointed at the previous Annual General 
Meeting; that person shall not be a member of the Parent Council. 

31. Any office bearer or the Chair of the Fundraising and Events Committee has 
delegated authority for a maximum single item spend. The amount of that maximum 
single item spend must be agreed at a Parent Council meeting. Any expenditure 
exceeding the amount of the maximum single item spend must be agreed at a Parent 
Council meeting.   

32. The Parent Council shall be responsible for ensuring that all monies are used in 
accordance with the objectives of the Parent Council. 

Changing the Constitution 



33. No alteration or addition to this Constitution shall be made except at an Annual 
General Meeting or at a Special General Meeting called for that purpose: such 
proposed changes being specified in the notice calling the meeting and being 
approved by not less than two thirds of the Parent Forum present. 

Dissolution 

34. Should the Parent Council cease to exist, any remaining funds will be passed to the 
education authority to be used for the benefit of the school (or schools), where this 
continues. 

Appendix 

Any and all of the following can be changed at Parent Council’s discretion and without formal 
re-approval of the Constitution. 

Standing Agenda Items for Parent Council Meetings 

 Apologies 

 Minutes of last meeting 

 Matters arising 

 Subgroup updates 

 Treasurer’s report 

 Any other business 

 Date of next meeting 

Agenda items may be raised two weeks in advance of a meeting via a Parent Council 
member. 

Subgroups and Working Groups 

Unless the Parent Council approves as an exception, each subgroup shall have at least one 
Parent Council member participating.  The Treasurer shall be a member of the Fundraising 
and Events Committee. The Parent Council welcomes staff participation in subgroups and 
other matters. 

Standing Subgroups and Working Groups are:  

 Clubs; 

 Fundraising and Events Committee; 

 Parental Engagement Group.  

Other subgroups and working groups may be formed and dissolved at the Parent 
Council’s discretion.   

 

Parent Council Roles 

Year Group Representative 

The role of the year group representative is to: 

 attend all meetings of the Parent Council wherever possible; 

 seek views of parents of children in the respective year group and represent these 
views to the Parent Council; 

 act as a point of contact for all parents of children in the year group;  



 act as contact for any parents of new children joining the school in the year group. 

 

Chair  

The role of the Chair is to: 

 chair all meetings of the Parent Council; 

 set the agenda in consultation with Parent Council members and the Headteacher 
and distribute this to the Clerk; 

 lead the Parent Council to meet its objectives; 

 liaise with the education authority regarding the running of the Parent Council. 

 

Vice Chair  

The role of the Vice Chair is to: 

 assist the Chair in his/her role; 

 Chair Parent Council meetings held in the absence of the Chair. 

 

Treasurer 

The role of the Treasurer is to: 

 attend all meetings of the Parent Council and Fundraising and Events Committee 
wherever possible; 

 appoint an  appropriate person to undertake an independent scrutiny of the accounts; 

 manage the financial affairs of the Parent Council; 

 bank any money raised promptly and accurately; 

 keep records of money raised and spent; 

 feedback to the Parent Council regarding the financial position; 

 provide a financial report to the AGM. 

 

Vice Treasurer 

The role of the Vice Treasurer is to: 

 assist the Treasurer in his/her role. 

 

Clerk 

The role of the Clerk is to: 

 attend all meetings of the Parent Council wherever possible; 

 circulate the agenda for the minutes in advance to the Parent Council; 

 take minutes of the meetings and circulate them to members of the Parent Council. 
Once approved by the Parent Council, the Clerk will send the final version to the 
school, so that it can be made available on the Parent Council section of the school 
website. 

 

 

 
Date (of approval): 16th September 2015 at the  Annual General Meeting 



 


