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Minutes of Bonaly Primary School Parent Council meeting 
held on Monday 19 January 2015 at 7.00pm in the School (meeting room) 

 
 

Present: 
Lindsay Blakemore  Chair 
Melanie Clark   Nursery Year Group Representative 
Stephanie Nichol  Year Group Representative P2 
Avril Beveridge  Year Group Representative P4 
Susan Hodgson  Year Group Representative P5 
Dawn Alsop   Year Group Representative P7 
Jenny Brons   Treasurer 
Fiona Gemmell  Vice-Treasurer 
Aileen Kirchin   Interim Clubs Co-ordinator 
Nichola Pearce  Fundraising and Events Committee Chair 
Kirstine Hale   Parental Engagement Group Chair (from 19/01/2015) 
Linda Macdonald  Teacher Representative 
Councillor Jason Rust  Local Council Representative (items 1-2 only) 
 
In attendance: 
Peter Gorrie   Acting Headteacher 
Ailsa Taylor   Clerk to the Parent Council 
Douglas Badenoch  Parent (items 1-5 only) 

 
 
 The Parent Council agreed to re-order the agenda to allow for discussion of the School 
 Streets scheme to take place at the beginning of the meeting (item 2). The items raised by 
 parents in the P2 year group were also discussed at the start, to allow Stephanie Nichol to 
 depart  early, but have been noted in the minutes alongside the other year group 
 representative items (item 10). 
 
 Kirstine Hale was appointed as the new interim Parental Engagement Group Chair, and 
 was welcomed to her first Parent Council meeting. Douglas Badenoch (parent) was 
 welcomed to the meeting for the school website item (item 5). 
 
1. Apologies for Absence 
 

 Apologies for absence had been received from Cheryl Trigg, Dave Richards, Roberta 
Fiddes and Tim Lawson. 

 
2.  School Streets Scheme 
 

Mr Gorrie and Councillor Jason Rust reported on recent developments with the School 
Streets scheme. The scheme intended to prohibit vehicular traffic during specified time 
periods, before and after school on Bonaly Road between the bridge over the bypass and 
Bonaly Avenue and Bonaly Wester. Free permits were to be issued to residents, Blue 
Badge holders and other permitted vehicles, such as emergency services, exempting them 
from the prohibition. Bonaly Primary School was one of 11 primary schools across 
Edinburgh to have been selected for the School Streets scheme. A consultation event had 
been held in the school on Tuesday 13 January 2015 between 2.30pm and 7.00pm, and 
Council officers had been available to answer questions.  A list of frequently asked 
questions was also available on the Council’s website at: 
 
https://consultationhub.edinburgh.gov.uk/ 
 

https://consultationhub.edinburgh.gov.uk/
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 Detailed discussion was held by the Parent Council on the School Streets scheme 
 proposals. A number of comments and concerns were raised by members: 
 

 The current proposal was that the scheme would commence around the end of 
2015, and the Experimental Traffic Order TRO) was to be in force for 18 months. At 
the end of this period the scheme would be evaluated. It was proposed that the 
relevant prohibition of traffic would take place (subject to consultation) as follows: 
Monday to Thursday - 08:15 to 09:15 and 14:45 to 15:45; 
Friday - 08:15 to 09:15 and 12:05 to 12:45. 

 

 The letter that had been circulated by the City of Edinburgh Council inviting 
residents to attend the consultation event appeared to only extend to the residents 
of Bonaly Road south of Bonaly Avenue and Bonaly Wester. It was recognised by 
the Parent Council that some of the other neighbouring streets would also be 
seriously affected by the proposals, and felt that these residents should also have 
been invited to attend the consultation, if this hadn’t been the case. 
 

 The letter that had been circulated by the City of Edinburgh Council to residents had 
made reference to a willingness to obtain the views of parents, residents and drivers 
with regard to which streets should be included in the pilot project. The Parent 
Council took the view that the project should also extend (to prohibit vehicular traffic 
at the specified time periods) to the streets in the immediate vicinity of the back 
entrance to the school, as well as those streets at the front of the school that were 
already covered. This would include Bonaly Brae and Bonaly Grove. It was 
understood that Bonaly Brae and Bonaly Grove had been omitted from the original 
application to the Council. Councillor Rust agreed to contact the City of Edinburgh 
Council to inform them of the views of the Parent Council on the required inclusion 
of Bonaly Brae and Bonaly Grove in the scheme. 

 ACTION: Councillor Rust 
 

 The Parent Council took the view that further work could be undertaken by the City 
of Edinburgh Council, outwith the School Streets scheme, that would considerably 
improve safety in the immediate vicinity. Proposals from the Parent Council included 
the introduction of better parking restrictions in Bonaly Drive (e.g. double yellow 
lines at the corners), the introduction of railings at the end of the school footpath in 
Bonaly Brae, and across the road, to avoid children running straight out. It was 
noted that the establishment of new pedestrian crossings had previously been 
investigated by the City of Edinburgh Council, but the view at the time had been that 
the amount of pedestrian footfall did not merit the introduction of these crossings. It 
was suggested that the white lines adjacent to driveways could also be re-painted. 
The views of the Parent Council on these additional safety measures were to be 
conveyed to the City of Edinburgh Council by Councillor Rust. 

 
ACTION: Councillor Rust 

 

 Concerns were raised by members regarding the proposal, outlined by the City of 
Edinburgh Council at the recent consultation meeting, that residents would only 
receive one parking permit per household for the duration of the scheme. This was 
clearly impractical and members believed this should be reconsidered as a matter of 
urgency. Councillor Rust agreed to convey this to the Council. 

 
         ACTION: Councillor Rust 
         

 A member of the Parent Council (Dave Richards) was unable to attend the Parent 
Council meeting, but had raised some issues in advance to be discussed under this 
item. During discussions with parents and local residents, the general feeling 
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seemed to be that the scheme needed to be increased and include roads to the east 
and west of the school for it to be successful. Residents on Fernielaw Avenue were 
concerned that traffic in Fernielaw Avenue would increase, and this road was single 
track, without a pavement. Currently this road was used by a large number of 
residents and children walking to school. The current traffic volume on Fernielaw 
Avenue was generally very low in comparison to the neighbouring streets. Some 
residents had also approached Mr Richards in support of the introduction of school 
crossings, with reference to a possible crossing across Bonaly Road by the front 
entrance of the school and a further crossing across Bonaly Avenue at its junction 
with Bonaly Road.  

 

 Concerns were raised that further consideration should be given by the City of 
Edinburgh Council as to the problems that would be created for those people who 
were not doing the school run, and were simply requiring access to Bonaly Country 
Park and the reservoirs. The route leading from Bonaly Road to the south of the 
bypass provided the only route in to the surrounding area from Bonaly Road. It was 
believed that objections to the proposals may already have already been raised by a 
number of local parties. 

 

 Discussion was held on problems experienced in the past with regard to 
inappropriate parking on yellow lines and zig-zag lines in the vicinity of the school. 

 

 Reservations were expressed about the plans for the policing of the School Streets 
scheme. It was not clear to the Parent Council how the scheme was now going to 
be policed. Although it had originally been proposed that there would be a number 
plate recognition scheme in operation, some residents had now been informed that 
the scheme would be enforced by Police Scotland. Clarification was to be sought on 
this matter by Councillor Rust. 

 
ACTION: Councillor Rust 

  
 It was agreed that Councillor Rust would investigate the issues raised by the Parent 
 Council and report back to the Chair and Mr Gorrie in the first instance. Depending on 
 the outcome of this, a working group of the Parent Council may then be required in order 
 to formulate and present a formal Parent Council response to these matters. The 
 Chairperson, Nichola Pearce, Susan Hodgson and Melanie Clark expressed an interest in 
 being members of a working group. 
 

   ACTION: Chairperson, Nichola Pearce, Susan Hodgson, Melanie Clark 
 
3. Minutes of the Previous Meeting of 18 November 2014 
 

The minutes of the Parent Council meeting of 18 November 2014 were agreed as an 
accurate record. 

 
4. Matters Arising 

 
Item 5 – Matters Arising – Headteacher’s Report (Playground) 
 
It was now understood that the health and safety issues in the playground (slippery wooden 
decking areas etc.) were a matter for the City of Edinburgh Council, as they had signed off 
the equipment and finishes in the playground when it was first built. Contact had been 
made with the Council in order to attempt to resolve the issue, and Stephanie Nichol would 
continue to lead on this and report back to the Parent Council. 
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Item 5 – Matters Arising - Annual General Meeting 
It was anticipated that the Parent Council Constitution would be revised at the AGM in 
September 2015. 
 
Item 9 Year Group Representatives (P4): Violins 

 Mr Gorrie reported on investigations undertaken by the school into the potential purchase of 
violins to be held by the school. The situation was not straightforward, as the instruments 
came in a selection of sizes, different numbers of children were involved each year, and 
there were also insurance issues. It was agreed that the Parent Council would not allocate 
funding towards the purchase of musical instruments at this time. It was noted that spaces 
available for learning a musical instrument were restricted, therefore it would not be an 
initiative that would benefit all children. However, the school could bulk buy instruments for 
parents (VAT free), which enabled violins to be purchased by parents at the current cost of 
around £46 each, and there was a buy-back scheme for instruments costing over £100. Mr 
Gorrie undertook to contact the peripatetic teachers to ask them to try to encourage more 
parents to sell on used instruments. 

  
        ACTION: Acting Headteacher 
 
Item 9 Year Group Representatives (P4): Pantomime and Church Service 
Feedback received from pupils had been very positive about the last pantomime. The 
visiting production company had been very well received, and the company had been 
provisionally booked again for the coming year. This would mean that the school did not 
plan to alternate between a visiting production company one year and a theatre visit the 
next, as had been suggested at the Parent Council meeting in November 2014. The Parent 
Council agreed in principle to approve the funding for the visiting production company 
pantomime for 2015, depending on the exact cost. Confirmation of these figures was to be 
provided by Mr Gorrie.  
 
        ACTION: Acting Headteacher 
 
There would be a visit to the church for a service at Easter, but no church service visit was 
expected to take place at Christmas due to the health and safety concerns about the 
pavements at that time of year. Other church visits had included the P7 leavers’ assembly 
and the Remembrance Service. 

 
5. School website 
 

Mr Gorrie introduced this item, noting that the school website was up and running again, 
using WordPress as a replacement for the previous InternetKit school website service. The 
new website was in the early stages of development and covered basic information only. 
Douglas Badenoch (parent) had kindly volunteered to work with the school to consult 
various stakeholders such as parents, teachers, and children, to find out what they wanted 
from the website, and then work towards the build and delivery. Mr Gorrie and Mr 
Badenoch had had a number of discussions already to start taking this work forward. The 
current intention was that this term would be taken up with the consultation, and next term 
would be taken up with the build itself. Mr Badenoch had lots of project management 
experience with these kind of projects, and would write up the associated report and assist 
with any costings for “programmer” activity that may be required. 
 
As part of the consultation it was agreed that a survey would be distributed to stakeholders, 
in the form of a Survey Monkey questionnaire. This would be piloted first with members of 
the Parent Council and then the next stage, once the survey had been finalised, would be 
to ask the Parent Council representatives to distribute it to their parent contacts. Staff would 
also be asked to complete the questionnaire. Mr Badenoch and Mr Gorrie would organise 
the distribution of the pilot survey to Parent Council members, the finalisation of the 
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questionnaire, and the distribution of the final questionnaire to staff and to year group 
representatives for onward distribution to parents.  
 
       ACTION: Acting Headteacher/Mr Badenoch
        
The Parent Council had some initial discussions about usability and about administrative 
issues such as editorial control, content management/approval, building up staff editorial 
skills/”writing for the web”, and the involvement of pupils in web content editing. All of this 
was to be covered in more depth later on in the project. 
 
Mr Badenoch was hoping to come in to school in late March to talk with staff and hold an 
“ideas day”. Towards the end of March/April the resulting report containing the plans would 
be drafted, leading to the build in the summer term. Mr Badenoch was also intending to link 
up with Parental Engagement Group members, as they had also been doing some web 
research that could be fed into the project. 

 
6. Sub-Group Updates 
 

(a) Clubs (including options for new Gym Club Co-ordinators) - Aileen Kirchin reported on 
club matters. Alison Brooks and Pamela Stewart were stepping down and as a result, two 
new gym club co-ordinators were required. An email communication seeking recruits was 
distributed recently, but there had been very little response. One potentially interested 
individual had been in touch for further information, but it was a big job and two people were 
required to co-ordinate this activity. It was agreed that Aileen would distribute a follow up 
email, that year group representatives could pass on to parents. 
 
         ACTION: Aileen Kirchin 
 
Mrs Darroch was currently looking into the replacement gym mats issue and one particular 
mat was on order for the school to look at, in the hope that if it was suitable, more would be 
ordered. This type of mat had velcro on it, so that more than one mat could be velcroed 
more securely together. It had proved impossible to source “non-slip” gym mats, therefore 
this was believed to be the best alternative. Mr Gorrie would report back on progress with 
this at the next Parent Council meeting. 
 
         ACTION: Acting Headteacher 
 

 The Spanish club had not been in operation since the beginning of 2014/15 because of 
 difficulties in finding a replacement tutor. Discussions were ongoing in the hope that it could 
 begin again, and Aileen would report back on progress at the next Parent Council meeting. 
 
         ACTION: Aileen Kirchin 

(b)Fundraising 
 
The Fundraising and Events Committee had had a busy time last term, culminating in a 
hugely successful Christmas Fair, where nearly £2,500 was raised. The quiz night, family 
ceilidh and the spring raffle were all scheduled. This committee was very short on 
members, and a newsletter would soon be circulated asking for five new members. Nichola 
Pearce would also send an email round to year group representatives for distribution to 
parents, seeking new representatives for this committee. 
 
         ACTION: Nichola Pearce 

 
A query was raised about whether it was appropriate to distribute free starbucks coffee 
using starbucks cups at an event, and Mr Gorrie agreed to look into this issue and report 
back to Nichola Pearce. 
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         ACTION: Acting Headteacher 
 
(c)Parental Engagement Group 
 
Kirstine Hale reported on recent Parental Engagement Group activity. There were a number 
of new members of the group, and they had been looking at formal and informal 
communications, discussing possibilities for the use of the website, and social media. There 
were plans to create a new parent noticeboard in the wooden noticeboard at the entrance 
to the school on Bonaly Road. The Parental Engagement Group was also working on the 
implications of the City of Edinburgh Parent Engagement and Support Strategy 2013-2017. 

 
7.  Acting Headteacher's Report 
 
 Mr Gorrie tabled his report to the Parent Council. 
 
 Wisepay 
 There were now three preferred suppliers on the Scot Excel framework, and the City of 
 Edinburgh Council were expecting to be tendering for this in the next 12 months. 
 
 Ethos and Wider Life of the School 

Members were updated on the successful Christmas events, the pantomime, Sports Hall 
Athletics, trophies for houses, Scots week, and a planned pupil friendly transition policy. 

 
 School Streets Scheme 
 This item was covered earlier in the meeting (item 2). 
 
 School Lunches 

A survey monkey system for the booking of lunches for P1-P3 was currently being 
developed. 

 
 Website 
 This item was covered earlier in the meeting (item 5). 
 
 Staffing/Organisation 

Senior management team roles had been tweaked. Kirstie Miller was responsible for 
nursery and P1, Peter Gorrie P1-P4, Linda Darroch P5-P7 and the Support for Learning 
overview involved the senior management team and co-ordination from Karen Brown. 
Susan Blyth, Business Manager, had retired and was replaced by Nicki Swanston on a 
temporary basis until June 2015. Nursery numbers had been increased to 50 (AM) and 50 
(PM). The nursery had now reached its capacity. Kim Brice (Pupil Support Assistant) had 
increased her hours to include the afternoon. Ruth Collie continued to teach P5 while 
Caroline Hartley was absent. Four PGDE students had just started their school placement. 
The advert for the new headteacher was planned for 23 January 2015, with a closing date 
of 13 February, and interview date TBC (but mid-March for the interviews was expected). 

 
 Improvement Plan Progress 

INSET day activities were outlined. A curriculum evening was planned for 4 March 2015, 
 with a literacy focus. 
 

Funding Requests 
A funding request from Mrs Darroch with regard to engraving of the sports trophies had 

 been approved. 
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Possible financial support was to be requested from the Parent Council in the near future to 
 support the ICT Learning and Teaching Strategy (including hardware, training and ongoing 
 technical support/infrastructure). 
 
8.  Treasurer's Report 
 
 The bank balance at the end of December 2014 was just over £14,634 and approximately 
 £2,000 had been spent since then. The current working balance was therefore in the region 
 of £12,500. 

 
The Parent Council gave their approval for payment of training for P3 football coaches. The 
costs for this were expected to total £420, of which £120 had already been approved.  

 
9.  Fun Run Funding 
 

The Parent Council scrutinised the estimate of costs for the next planned children’s fun run 
event in 2015. This information had been provided for the Parent Council by Sarah 
Beevers, and circulated in advance of the meeting. 
 

 Following lengthy discussion, it was agreed that it would be appropriate to ask parents to 
 pay a £1.50 entrance fee per child. The Parent Council would then make up the difference 
 in the costs, by paying up to a total of £1,000 for the 2015 event. Based on current 
 projected figures, the fun run total expenses were expected to reach £668.40 (this was 
 based on the participation of 200 children). It was noted that the number of children 
 participating could well be subject to variation. 
 

Parent Council members expressed reservations about collecting money for charity in 
 buckets at the event itself (issues of security, counting the cash, banking the cash, carrying 
 heavy buckets), and suggested that the organisers consider setting up a JustGiving page 
 for any donations. It was agreed that this (and the above decision about the financial 
arrangements) would be conveyed to the organisers by the Chairperson. 
         

ACTION: Chairperson 
 

10.  Year Group Representatives: 
 

P1 (Catherine Diamond): A parent had asked for dates/times for new phased starts in 
August 2015. Mr Gorrie confirmed that all new P1 pupils would be in school by Monday 24 
August 2015, but the timing of the individual phased P1 starts during w.b. 17 August would 
not be confirmed until later in the year.  

 
P2 (Stephanie Nichol):  A suggestion had been made from a P2 parent about making 
DVDs of the nativity, as a fundraising opportunity and a momento for parents. This had 
worked well at other schools, with an independent company (who could also potentially 
ensure that all the appropriate permissions were obtained) coming in to film and then selling 
the films after. The Parent Council believed this to be worth investigating further. A 
company had approached the school and they were intending to run a trial at the Scots’ 
Night. It was also proposed that there may be some value in approaching Edinburgh 
College to see if young students on video editing courses might be recruited to assist with 
filming the nativity. The school would then need to organise the parental permissions, if this 
was pursued further. Mr Gorrie would provide an update at the next meeting. 
 
      ACTION: Acting Headteacher 
 
Another suggestion from a parent about an official “announcement day” each week (in an 
attempt to avoid lots of different notes, announcements, forms etc. being sent home on 



8 

 

different days) was not considered to be feasible in practical terms. It was noted that an 
improved website and the future introduction of parentmail would improve communications 
in the longer term. 

 
P3 (Dave Richards): Dave Richards had raised matters relating to the review of the school 
website in advance of the meeting, but this was covered as a separate agenda item earlier 
in the meeting (item 5).  

 
11.  Parent Council Communications 
 
 Parent Council members discussed preferred approaches to internal 
 communications/correspondence. 
  
12.  Dates for remaining Parent Council meetings 2014/15 and AGM 
 
 Monday 16 March 2015 at 7.00p.m. 
 Tuesday 26 May 2015 at 7.00p.m. 
 
 AGM: Wednesday 16 September 2015 (Time TBC, but Mr Gorrie confirmed that we could 
 use the school until 21:30 at the very latest). 
 
13.  Any Other Business 
 
 The Chair reported that due to work commitments the current Vice-Chair was standing 
 down from the Parent Council. If anyone was interested in this role, they were to contact 
 the Chair for further information. This would also be conveyed to the parent body via the 
 next newsletter, and the Chair would action this.  
 
   
        ACTION: Chairperson 
 
 
 
Ailsa Taylor 
23 January 2015 


