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Minutes of Bonaly Primary School Parent Council meeting 
held on Tuesday 18 November 2014 at 7.00pm in the School (meeting room) 

 
 

Present: 
Lindsay Blakemore  Chair 
Catherine Diamond  Year Group Representative P1 
Stephanie Nichol  Year Group Representative P2 
Avril Beveridge  Year Group Representative P4 
Susan Hodgson  Year Group Representative P5 
Roberta Fiddes  Year Group Representative P6 
Dawn Alsop   Year Group Representative P7 
Fiona Gemmell  Vice-Treasurer 
Heidi Horsburgh  Clubs Co-ordinator (to 18.11.14) 
Nichola Pearce  Fundraising and Events Committee Chair 
Linda Macdonald  Teacher Representative 
Tim Lawson   Colinton Amenities Association Representative 
Councillor Jason Rust  Local Council Representative 
 
In attendance: 
Aileen Kirchin   Interim Clubs Co-ordinator (from 18.11.14) 
Peter Gorrie   new Acting Headteacher (from 01.12.14) 
Laurinda Ramage  Headteacher 
Ailsa Taylor   Clerk to the Parent Council 
Sarah Beevers  Parent (item 2 only) 
Tracy Mcgillivray  Parent (item 2 only) 
Penny Browning  Parent (item 2 only) 

 
 
1. Apologies for Absence 
 
 Apologies for absence had been received from: 
 

Melanie Clark - Nursery Year Group Representative  
Dave Richards - Year Group Representative P3 
Jenny Brons - Treasurer 

 
2.  Charity Fun Run Funding 
 

The Bonaly Children's Fun Run organisers Sarah Beevers, Penny Browning and Tracy 
Mcgillivray were welcomed to the meeting. The Parent Council had considered a request at 
their meeting in May 2014 for reimbursement for medals that were to be provided to 

children at the end of their run (at the cost of £220 for 172 medals). This had been 

discussed at length, and resulted in the agreement that if the Parent Council covered this 
request, then funds would effectively be used to make a charitable donation. It was 
believed that making a charitable donation did not meet the objectives of the Parent 
Council, and that care had to be taken to avoid setting an inappropriate precedent. 
 
The Fun Run organisers were given the opportunity to state their position to the Parent 
Council, following a request that had been made in advance by Sarah Beevers. The 
organisers were hopeful that the Parent Council would change its mind about the funding of 
the medals next year. It was hoped that the event (including a separate event for adults) 
would run again next year, as it had been so successful. 
 
Lengthy discussion took place on the following main items: 
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 the objectives of the Parent Council, as laid out in the Parent Council Constitution, 
with particular reference to objectives of 'promoting partnership between the 
school, community, its pupils and its parents', and the facilitation and development 
of 'activities which support the education and welfare of its pupils'; 

 positive healthy schools initiatives and the Curriculum for Excellence; 

 the possibility that the Parent Council could provide the medals themselves rather 
than provide the funding; 

 the need to avoid setting an inappropriate precedent with regard to charitable 
donations; 

 the possibility that some parents may have reasonably expected that the cost of 
medals/any goods for the children would be covered by the entry fees, including 
the possibility that some parents may have made a bigger donation with this in 
mind. 

 
It was agreed that next year the Fun Run would be run as a school event, with any 
proceeds going to the school. Charitable donations would be made via collections at the 
event. Given that any surplus funds would be donated to the school, the Parent Council felt 
that they would feel able to provide some potential financial assistance for the event.  
 
This was believed to be an acceptable solution, and the organisers agreed to present an 
estimate of costs for the Parent Council to consider. This could be an estimate of costs per 
head, if required. The estimate was to be sent to the Parent Council for 
consideration/approval. Thanks were extended to the organisers, for arranging such a 
wonderful and positive event. 

 
          Action: Sarah Beevers 
 
3.  Minutes of the Previous Meeting of 8 September 2014 
 

The minutes of the Parent Council meeting of 8 September 2014 were agreed as an 
accurate record. 

 
4.  Minutes of the Annual General Meeting (AGM) of 8 October 2014 
 

The minutes of the Annual General Meeting (AGM) of 8 October 2014 were agreed as an 
accurate record. 

 
5.  Matters Arising  
 

(a) Parent Council meeting 8 September 2014 
 

Item 4 - Matters Arising - Headteacher's Report (Playground) 
 

The headteacher had not been successful in her attempts to arrange a Mitie meeting to 
discuss the playground issues further, despite repeated attempts. Reference was made to 
the slippery wooden circle decking areas, and concerns that members of the Parent 
Council had previously voiced on the health and safety implications. It was understood that 
congestion at the busy points in the day did tend to exacerbate the problem when the 
weather was bad. It was suggested that the Parent Council may wish to take this forward 
via the school Business Manager. A short-life working group was to be established, in order 
to write a letter to Mitie outlining the concerns, and a meeting with Mitie was to be 
requested. Stephanie Nichol agreed to take this forward. The Chair agreed to make contact 
with Dave Richards to see whether he would also wish to be involved. 

 
       Action: Stephanie Nichol and the Chair (LB) 
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Item 4 - Matters Arising - Year Group Representatives - Flooding 
 

Councillor Rust reported on planned City of Edinburgh Council works for Bonaly Brae. 
Money had now been secured for the works, with plans for both a re-grade and re-surface, 
to remove standing surface water during wet periods. These works were due to start during 
the school mid-term break in February 2015. A plan showing the specific area involved had 
been circulated by Councillor Rust to the Parent Council in advance of the meeting. 

 
Item 7 - Headteacher's Report (School Lunches) 

 
Complaints continued to be made by parents about portion sizes, and the school Business 
Manager had been in touch with the City of Edinburgh Council. A further unannounced 
audit had been conducted, and the Council had confirmed that this audit had been passed, 
and that the portion sizes were understood to be appropriate. It was confirmed that no 
parents had contacted year group representatives with any specific examples since it was 
last discussed at the Parent Council meeting in September. It was agreed that the situation 
would be monitored, and parents would again be encouraged to pass on examples of any 
specific problems with quality or portion size. Once the Parent Council had specific 
evidence of parent concerns they would then be able to write to the Council directly. 

 
Item 7 - Headteacher's Report (Frequently Asked Questions/Parent Directory) 
 
Improvements were currently being made to the content of the Frequently Asked Questions 
section of the school website. 

 
The Parent Directory was currently being updated by Judy Bell. The Parent Council were 
extremely grateful for this support. 

 
(b) Annual General Meeting 8 October 2014 

 
The Annual General Meeting was held in October in 2014, but it had been recognised that it 
would be preferential to meet slightly earlier in the term. It was agreed to bring the date of 
the Annual General Meeting forward in 2015 so that it took place in September 2015, 
instead of October. 

 
The Parent Council Constitution needed some minor amendments, for example to rename 

the Parental Involvement Group the ‘Parental Engagement Group’ and rename the 

Fundraising and Social Events sub-group the ‘Fundraising and Events Committee’. It was 

agreed that the Chair and Clerk would draft some changes for the Constitution, for 
presentation at the next Annual General Meeting in September 2015. 

 
        Action: Chair (LB) and Clerk (AT) 
6.  Sub-group Updates 
 

(a) Clubs 
 

Heidi Horsburgh updated the Parent Council on the position regarding replacement gym 
mats. The Parent Council had approved the funding for this, but there had been some 
difficulties experienced in sourcing good quality gym mats. The requirement was for mats 
that were not too heavy for the children to lift but would not slip when the children landed on 
them. The search was still ongoing. The situation would be reported on at a future meeting. 

 
A lighting issue (route in from Bonaly Brae) had now been resolved. 
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There was still perceived to be an issue with the lack of shelter for waiting parents and 
carers outside the P5 door. The Parent Council considered the possibility of releasing some 
of the Parent Council funds in order to build some kind of shelter. It was agreed that this 
would also be raised at the forthcoming Mitie meeting, to see what possibilities there might 
be. The outcome would be reported back at a Parent Council meeting. 

 
         Action: Stephanie Nichol 
 

Heidi outlined the current situation regarding the Spanish Club. The previous tutor was 
unable to continue, therefore other options were being explored and it looked like a 
replacement tutor may have been found. Heidi was hopeful that the Spanish Club would be 
up and running again in the following term (term beginning January 2015). The school 
website would be updated with news. 

 
The Parent Council approved the appointment of Aileen Kirchin as the new interim Clubs 
Co-ordinator. This would be Heidi Horsburgh's last Parent Council meeting as Clubs Co-
ordinator. The Chair extended her sincere thanks to Heidi on behalf of the Parent Council 
for her wonderful work in support of the clubs during her term of office. 

 
(b) Fundraising 

 
  Nichola Pearce reported on recent fundraising initiatives and events.  

 The Parent Council approved spending of up to £300 on Christmas grotto gifts for 2014. At 

 the present time this had reached a total of £156, but not all gifts had been purchased as 

 yet. The Christmas shopping event had been extremely successful, with £480 raised at the 

table and £188 from raffle/wine. The possibility of opening this event up to the local 

community in future years was raised. The Halloween disco had been enjoyable, was well 
attended, and had been well organised. The Christmas fair was scheduled to take place on 

Saturday 6 December 2014 from 10.00am to 12.00pm. Plans included a Santa’s Grotto, a 

tombola for children and a tombola for adults, baking, crafts, a nursery stall, and rock shop. 
 

(c) Parental involvement 
 

This group had been formed, and the Parent Directory was currently being updated. The 
 parent noticeboard was now located within the wooden case outside the school on Bonaly 
 Road, and work was being done to improve the parent section of the school website. The 
 group also intended to circulate a questionnaire to parents to seek views on how parental 
 involvement in the work of the school could be improved. 
 
7.  Headteacher's Report 
 

Ethos and Wider Life of the School 
Two P7 children had taken part in the unveiling of the plaques as part of the Robert Louis 

 Stevenson poetry trails. 
 
The school continued to achieve success in netball, football, swimming, chess and 

 sportshall athletics. 
 
Bonaly Remembers had been a two week focus. All classes had enjoyed an excursion to 

 support their learning with this topic (e.g. Lady Haig Factory, Dreghorn Woods), and there 
 had been a remembrance service at the church with bugle player, and a Bonaly 
 Remembers assembly. 
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School Streets Scheme 

 An overwhelming number of schools had applied to take part in this scheme, therefore all 
 schools had been asked to submit further details. It had been announced by the City of 
 Edinburgh Council that the school had been accepted in the pilot (phase 2). The 
 headteacher extended her thanks for the strong community and parental support received 
 in relation to the application. 
 

Wisepay 
 The evaluation stage was now complete, and an online payments system was being 
 rolled out through a national procurement process. Hopefully this would be in place for 
 spring 2015, and would also include parent mail. This would drastically reduce the amount 
 of paper letter traffic that parents received from the school. 
 
 Text messaging had already been introduced successfully by the school. 

 
Parental Involvement 

 Parental consultations had taken place from 30 September 2014 to 2 October 2014, and 
 had been well received. The school was made more welcoming by having tea and coffee 
 available in the front entrance, alongside the book fair and the raffle. The commission 
 raised from the book fair would contribute to supporting literacy improvements this 
 year. The P1 curriculum evening and nursery curriculum evening had also taken place. 
 Both events had been supported by the Fundraising and Events Committee. 

 
Staffing and Class Organisation 2014/15 

 P1 continued to make use of the music room as a classroom and this was working well. 
 Corridors and outside areas were also used to enhance learning through play. Music was 
 being taught using the library and ICT suite to make use of the SMART board e.g. 
 investigation of an orchestra. 
  
 Karen Brown (Principal Teacher, Support for Learning), had been appointed to replace 
 Caroline Ashbrook, who is currently seconded to Trinity Primary School as a Depute 
 Headteacher. 
 

Mrs Boyd was retiring from the nursery at the end of November. Mrs Handieside was 
joining the nursery team. 
 
P5a had secured a long term supply with Ruth Collie. In P1a Miss Ross had returned on a 
phased return, with staff covering the shortfall rather than engaging a supply teacher. 
 
The acting headteacher Peter Gorrie had been appointed to take up post on 1 December 
2014.  

 
House Competition 

 The new arrangements for the house system were underway, and the houses had been 
 named and house captains/vice-captains had all been elected. A token system had been 
 established to award the children. 
  

Improvement Plan Progress 
There was a concentration on reading skills progression, and resources were in place to 

 support this (Book Detectives and Bookmarks). A group of teachers had met with Cleo 
 Jones from the Resource Centre to seek advice on the purchase of books, and advice/lists 
 had been sought from other schools. A resource to support younger children with literacy 
 difficulties (to be used to support P2 children at Bonaly) was to be incorporated (Read, 
 Write, Inc). Literacy resources were being renewed, with the main focus being on reading 
 resources. Three members of staff had attended an Outstanding Formative Assessment 
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 conference, and training sessions for staff had been conducted. Cluster training had taken 
 place at the in-service training day in October at Firrhill. The City of Edinburgh Council had 
 launched a new website to support teachers in delivering an additional language. 
 

Funding Requests 
 Funding requests were formally approved by the Parent Council, as follows: 

 

Pantomime (Dick Whittington) - £895 

 

Literacy - £10,000 (novels approx. £5,500; Oxford Reading Tree approx £2,000; Read, 

Write, Inc approx. £1,000; dictionaries and thesaurus TBC) 

 

House system – house tokens and tube system - £745 

 
8.  Treasurer's Report 
 

Fiona Gemmell (Vice-Treasurer) presented a verbal Treasurer’s report. The accounts (1 

August 2013 to 31 July 2014) had been scrutinised by Andrew Melville, the independent 
Chartered Accountant, and this process had now been successfully completed. The 

approximate balance at the time of the meeting was around £23,000. 

 
The minutes of the Annual General Meeting were to be signed by the previous Chair and 
the Clerk, and used as evidence of the change in Parent Council membership for financial 
signatory purposes. The Parent Council agreed that Shona Bennett would continue on as a 
signatory for the time being, until the minutes could be signed and passed on, and the 
necessary financial arrangements relating to the change in membership made. 

 
9.  Year Group Representatives 
 

P1 (Catherine Diamond) 
A query was raised about whether there were opportunities for younger children to join the 
school choir. It was noted that it had been agreed that this was more suitable for older 
children, hence it was available for P6 and P7 pupils and had recently been extended to 
P5. The School Streets Pilot Scheme and email correspondence matters (parent mail) 

raised by P1 had been covered earlier in the meeting in the headteacher’s report. 

 
P2 (Stephanie Nichol) 
A parent had asked about school policy on trainers in relation to school uniform. The 
headteacher confirmed that school uniform was recommended but not mandatory, 
therefore trainers were not specifically prohibited. It was suggested that this could be added 

to the ‘Frequently Asked Questions’ section on the website. A regular update/newsletter 

query was also raised by a P2 parent, but this was to be covered later in the meeting (item 
10). 
 
P3 (Dave Richards) 
Email correspondence matters (parent mail) raised by P3 had been covered earlier in the 
meeting. A parent had raised a concern about the absence of a competitive Sports Day. 
The headteacher gave details of a range of different opportunities that children had to 
engage in competitive sports across the school. These events were carefully planned by 
staff to ensure that they allowed for competition, but were also inclusive to allow those with 
additional support needs to join in. A query raised about Wonder Weans holiday provision 
was to be raised directly with Wonder Weans. 
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P4 (Avril Beveridge) 
A P4 parent had asked whether the Parent Council would support the purchase of violins 
for the school. There were currently 22 pupil names on the list for starting lessons in 
Primary 4. It was agreed that the school office would look into the costs involved in 
obtaining a small stock of violins and report back to the next Parent Council meeting. 

 
         Action: Headteacher (LR) 
 

A parent had made an enquiry about why the Christmas church service had stopped. It was 
agreed that the headteacher would look into this (for children only, as the church was not 
big enough to accommodate parents also) and pass any information on to the new acting 
headteacher. It was noted that there had been concerns about health and safety in 
previous years because of the condition of the pavements on Bonaly Road at that time of 
year, but this had improved with the gritting of the route.  
        Action: Headteacher (LR) 
 
P4 had queried why the children no longer always went to a pantomime at a theatre. 
School staff believed it would be good to alternate theatre visits with an in school 
performance.  
 
P5 (Susan Hodgson) 
It was agreed that a reminder would go out to staff re: routinely sending out a notification to 
volunteer parents who are not required to attend events/outings, thanking them for 
volunteering but declining their services that time around. 

 
10.  Parent Council Newsletter 
 

The Chair agreed to draft a new Parent Council newsletter and circulate it around to 
members for comment and amendment. Avril Beveridge and Susan Hodgson offered to 
help with this.  

 
11.  Dates for remaining Parent Council meetings 2014/15 
 

Monday 19 January 2015 at 7.00p.m. 
Monday 16 March 2015 at 7.00p.m. 
Tuesday 26 May 2015 at 7.00p.m. 

 
12.  Any Other Business 
 
 This would unfortunately be the last Bonaly Parent Council meeting for the headteacher 
 Laurinda Ramage, as she was leaving her position at the end of November to take up a 
 post in Midlothian. The Chair extended her thanks on behalf of the Parent Council to 
 Laurinda Ramage, for her hard work and dedication. Members of the Parent Council joined 
 with the Chair in wishing her every success in her new role. 
 

Lindsay Blakemore encouraged members to volunteer to attend headteacher recruitment 
training, which was currently being organised by the City of Edinburgh Council. The Chair 
had attended recently, but the recommendation was that two members should receive this 
training. Nichola Pearce noted an interest in attending, and Melanie Clark had previously 
noted an interest. Interested parties from the Parent Council were invited to make contact 
with the Chair for further details. 
 
Ailsa Taylor, Clerk to the Parent Council, 24 November 2014. 


